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GovTech? Why, how and what?
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Digicampus is an independent knowledge and innovation hub for the digital transformation of the public sector.
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Digicampus — our history

Founded in 2019

by pioneers from government, academia, industry and user groups — because the innovation landscape around public digital services

was too fragmented.
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WWW.DEDIGICAMPUS.NL
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2019

Founded by pioneers

2020-2024
Exploring & laying the foundation

2025-2026

From start-up to scale-up

2027 >
Embedding & further expansion
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DIGICAMPUS - PLAN 2027 DIGICAMPUS

Th ree dO MAINS - vased on the GovTech Netherlands proposition
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Digicampus Hub
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Digicampus Projects

Digicampus Lab

Governance

| | Digicampus board:
» MinBZK (client)

» MinEZK

> South Holland Province

» Logius (implementation)
FOUR SUBSTANTIVE MISSIONS » ICTU (implementation)

» TU Delft

(implementation)
c ° e ° » GovTech market

representation?

Promoting secure data Co-creation of responsible Making the Netherlands Methodical innovation
exchange time-saving technology more digitally autonomous guidance for GovTech
ecosystems



DIGICAMPUS ANNUAL PLAN 2026

The four missions

. Co-creation of responsible time-saving
Promoting secure data exchange
technology
Sharing data between organisations more easily and Jointly exploring, testing and using tools that save time
securely, with control and access for citizens. for government and citizens alike.

Methodical innovation guidance for

e Making the Netherlands more digitally
autonomous GovTech ecosystems

Offering a course of action for greater digital autonomy
at every layer of the tech stack.

Supporting mission: innovation methods for cross-
organisational collaboration.
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Digicampus: a coalition building machine
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For citizens/entrepreneurs

Choice: alternatives for gov-portals
and front desks.

Why is GovTech relevant?

Personalized services, convenience,
improved customer journey,

Faster response times

For GovTech providers

Public procurement makes the world go
round...

Massive market: NL €4.3 Billion & Europe €
104 Billion (per year)

Network effects: GovTech can be reused in
several domains (e.g. mortgages, insurance,
finance)

European export potential due to
Eglr:)r%)nlzed regulations (e.g. GDPR, elDAS,

For public agencies

Digital autonomy

Innovation: GovTech powered
transformation

Strategic flexibility beyond make or buy
model: allow, combine

Risk & cost reduction, better data
quality (checks by users and service
providers)

For Scholars

New research area that demands
transdisciplinary research

Topic for collaboration with policy
makers, businesses and user groups
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Digicampus as matchmaker, transtormation hub & learning community
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GovTech is indispensable to our digital public infrastructure (DPI)
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Nor is Big Tech
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Question: where does the Netherlands rank on the OECD Digital
Government index of 20257?

2025

Index: 1=highest digital government maturity
1

Netherlands
Year 2025 Total 0.65
m Digital by design 0.13
W Data-driven public sector 0.11
0a m Government as a platform 0.11
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Core values:

1. Rising above the issues of the day: We rise above the issues of the day and turn our gaze to the future
of government, to how it could fdnction.

2. Creating connections: We actively bring parties together and, where they do not find each other on their
own, we invite and challenge them to take part.

3. Transparency: We show what is haE ening on the topics on our agenda, where we stand, who we work
with and which questions we are still wrestling with.

4. Openness: Everyone is welcome to join in and think along. The knowledge we build together is made
public for reuse, with open innovation and knowledge sharing as the goal. Both in terms of technological
resources and in terms of innovation methods.

5. InnO\aative: We continually look for new approaches and angles to advance the complex issues on our
agenda.

6. Problem-solving: We strive for practical solutions to the obstacles coalitions run into and are not
deterred by cloSed doors.

/. Tf%e ta%k at the centre: the task of digitally transforming the public sector always comes first. Never other
interests.
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Problems viewed through an informed Publichess-Puzzle on the

Dutch GovStack

1. The Netherlands is working on a uniform ' 2. At every layer of this GovStack there is a puzzle to

GovStack based on functions (not facilities)*

User Interfaces / interaction

Software (specific workflow)

Software foundation blocks

(generic)
Current —

Digicampus Al
focus

Data

Cloud / Hosting

Networks

Chips

Resources

14

be solved around the question of ‘how public’ a

function should be delivered?

Public

Self-build and manage

Insourcing

Contracts and SLAs

Outsourcing

Licences

Agreement systems

Concessions and permits

Leaving it to the market /
fully private

Private

3. Determining the publicness of a GovStack

function calls for a GovTech conversation, research
(and a decision) about the ‘values’ that drive these

choices, in a neutral place.

Values as variables for determining relevance per component

(filled in as an exampl

e, values not exhaustive)

Sovereignty I x I
Privacy (data) I 96 |
Cost (efficiency) l H
Rigidity of legal fram eworksl “ |
Security risks
urity ri : x I
NL economic interest l x =
Need for transparency : * I
1
1

Tech maturity (TRL) I*

*1: for the international GovStack initiative & a description of stack models see this thesis & the VNG 5-layer Common Ground model

* 2: see this standard article on the Publicness Puzzle

* 3: values balance derived from the iOverheid report by the WRR
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https://specs.govstack.global/
https://repository.tudelft.nl/record/uuid:eb9035a4-a7ce-497c-92aa-014143d0b82e
https://www.gemmaonline.nl/wiki/Common_Ground_vijflaagsmodel
https://academic.oup.com/jpart/article-abstract/4/2/197/913600?redirectedFrom=fulltext
https://www.wrr.nl/publicaties/rapporten/2011/03/15/ioverheid
https://www.wrr.nl/publicaties/rapporten/2011/03/15/ioverheid
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